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English Version [Max. Marks: 100]

Q.1 Answer inBrief

State the utility of Management theory.

Do the specify meaning of value-stream Management.
Give the Concept of team-life cycle.

Giwe the definition of organizational culture.
Describe the objective of compensation package.
Who can appraise of performance?

What is meant by conflict?

State the definition of change Management.

State the components of empowerment.

10 Do the specify meaning of Kaizan.
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Q.2 Explain the school of Decision making and quantitative measurement.

OR

Explain the school of Behavioural science and comparative Management.
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Q.3 Giwe the Definition of performance appraisal and explain its problems and 16

objectives?
OR
Do the specify relationship of conflict and organizational performance and 16
explain its style.
Q.4 Explain the team of internal dynamic. 16
OR
Explain the stages of process of effectiveness team composition. 16
Q.5 Short Note. (Write any one) 16
1. Empowerment
2. Human resource planning
3. Business process re-engineering
4. Cyber-cope
Q.6 Case Study: 16

Ram plastic is a private company with 20 regular employees. They
are following pyramid style organization system. For achieving objectives,
manager are having more expectation for employee and for this he sometimes
even insult the employees verbally and control the movement of employee's.
Employee feels insulted with this type of behavior of the manager. As a result
employees are citifiedto manager. In the above case which type of power is being
used? And which power should be used give your opinion.
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Gujarati Version [Max. Marks: 100]

Q1 2sui Grix wlul 20

1. dUlded el GuAlAldL swLLdl.
2. Y& Jdls HUlGstell vl W 52,
3. 2lH WY sell ulLg WU,
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dldfels (Astlel wal deteilcds AUldatsof] [QURYWA] uHx4).
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[addllEdl el cydelldaly siHoled) Hoit @ s3] ded] el
AHoxdl,

Sluefl WidRs aldlalau yHemdl.
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USRS 2lH Wi ledl UlsUledi dodsSI) YHoyldl.

gseily cuil. (1 d ol ewy)

(1) A2L(5ds528l

(2) Hlsid 2lltel 3 [A)%el

(3) HelS1U Ulsu1)e] Ysi: w3152
(4) ULYGR Sy
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Q.6 ¥Y 8-

AU LR s (@l2s 218 Wil Susil . FUi 0 sIHLIR] 51U 52
8. ([UAL[HS UsIRe] cudelldat 514 52d ldl HA Q. SUsilell Doy Uld st
LY 5l dy MU 1) Rieg, 5dl HI2 SIHERleA] $HoAUdet UR (AR AU
Loels 2Alsd gL Hisielslle] SIH 5dl Hldl HA 8. sIHERlA dHa dld
2l lof dERl wYeilddl Hidl &, ulRld sIHelR] GlRL HaA%edl 2lst adl sldl
HA 8. GUS SuHID 5UL USIRe] U5l GUlaL edl %ldl HA 8?2 dUIRL
Ud sULUSIReAL 215 GUAIML did] w18,

*khkkkkk EN D*****

2108002601020001 [4 of4]

16



